How do you
implement your
vision throughout

every level of your
organization?

From the receptionist

to top-tier managment —get
everyone on the same page with
The One Page Bustness Plan®




HOW MUCH IS A COMPANY-
WIDE, PERVASIVE, FOCUS

ON WORTH TO YOUR
COMPANY?

The One Page Planning & Performance System
focrses evervone involved on the issue of results.
Each person has to describe the results he/she ts
expected to produce, and every month has to
enter an ncfual number, so accountabrliiv for
resuite ts ever-present.

AS THE LEADER OF YOUR
BUSINESS ARE YOU CREATING
AN CULTURE? IS
EXECUTION A TACTICOR IS IT
BUILT INTO THE STRATEGIES,
OBJECTIVES, THE PLANNING

SYSTEM OF YOUR COMPANY?

The One Page Planning System involves all
eritical personnel in the planning process, aligns
all strategies, objectives, and action plans with
the company plan, mandates accountability and
communications, and develops the execufion
culture needed for success.

WHAT'S IT TO YOU AND
YOUR COMPANY TO HAVE THE
WHOLE MANAGEMENT TEAM
WORKING OFF THE SAME PAGE?

With The One Page Business Plan everyone has
his owen plan and knows what he /she is
responsthle for and how the results fit with what
greryone else ts doing.

WHAT'S IT WORTH TO YOUR
COMPANY TO BE ABLETO BE ON
TOP OF THE

OF PLANS ON A WEEKLY AND
MONTHLY BASIS?

Typically, every week or fio each person elters a
short progress report on their action plans aid a
scorecard that gives the metrics used to measure
his or her objectives,

HOW VALUABLE WOULD FULL
AMONG YOUR
MANAGERS AND EXECUTIVES
AND PERHAPS TO YOUR STAFF
BE TO YOUR COMPANY?
With The One Page Business Plan there is
complete communications among the leaders of
the company about what eaeh of them iz doing.
They not only understand each-other’s
respansibilities, they can click the mouse and
read anyone’s plan instantly if they ever forget.

For more information on The One Fage
Business Plan® or other management
suppart services, contact:

Business Builders
David W. Light
david@businessbuilders.bz

408 846.8200
TOLL FREE 866 864.8200
1973 Saint Andrews Circle
Gilroy, CA 95020

www, businesshuilders.bz




The One Page Business Plan|is an out
and out winner. Period, It makes great
sense to me as a so-called "business
thinker." The One Page Business Plan is
the proverbial better mousetrap!

— Tom Peters
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Business Builders - A Part of Your Management Team

* Planning & Performance Systems

» Employment, Employer and Management Assessments
= Organizational Effectiveness

= Training and Development Resources

* |nterim Executive Management

» Experienced Consulting Team

BUSINESSIImSIBUILDERS. w.

HARAGHMEMT SULUTIUONS REFOMANMT AALRL REAL LTS

www.businessbuilders.bz

408 846 8200

TOLL FREE 866 864.8200
1973 Saint Andrews Circle
Gilroy, CA 95020

Business Builders
David W. Light

david@businesshuilders.bz

Management Solutions » [cacorship e Peaple o Erxecution ® Restirs ® Strategy = Plan = Fxponential Resulfts



